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5.7%. 44% 43%
235% 11.4% 1%
270% N/A N/A
15.54% N/A N/A
-39% -2.7% -23%
40 28 N/A
72.2% 722% N/A
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PROJECT PROFILE InvestGHANA

THE PETROLEUM HUB PROJECT

Ghana is building something big — a world-class Petroleum Hub that's set to transform the region and
position the country as a major player in global energy and trade.

Spanning over 20,000 acres, at Jomoro in the Western Region of Ghana, the Hub will be developed in
three phases and will feature:

o Three mega refineries with a combined capacity of 900,000 barrels per day (bpsd)

o Five cutting-edge petrochemical plants with total capacity of 450,000 bpsd

e Massive storage tanks holding up to 10 million cubic meters

o Multiple jetties with extensive berth facilities

o Arange of support infrastructure to power it all

The Hub is well positioned for global trade. Its strategic coastal location offers direct access to key

global shipping routes. It's designed to accommodate VLCCs and ULCCs, with deep waters ranging from
5 to 27 meters, making it ideal for heavy-duty maritime trade.

PROJECT PHASES

ESTIMATED PROJECT COST: $60BN across the three phases

Refinery of 300,000 bpsd minimum capacity
1 petrochemical plant
3,000,000m? storage tanks

Jetty and port infrastruct

Refinery of 300,000 bpsd minimum capacity
2 petrochemical plant
Additional 4,000,000m? storage tan

Jetty and multiple berths

Refinery of 300,000 bpsd minimum capacity

Development of social amenities
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INVES T OPPORTUNITIES

KEY INFRASTRUCTURE

3 Refineries (300,000 bpsd each)
5 Petrochemical Plants (90,000 bpsd each)
10 million m® Storage Tanks

2 or more Jetties with multiple berths

Note: Investment Model is Build, Own, and
Operate (BOQ). 180% owned by private
investors and developers.

GIPC Newsletter

ANCILLARY INFRASTRUCTURE

Transportation - Road, Rail, Water, Air

Utilities - Electricity, Water, LPG,
Communication, Emergency Response,
Water and Waste Treatment

Pipelines
LNG Terminals

Lube Blending

Note: Investment Model is a Joint Venture
Agreement between PHDC representing
Government of Ghana and private investors

(V.




ihvestcHANA

INVES T OPPORTUNITIES

MANUFACTURING

Automotive & Auto Assembly
Construction Materials
Fertilizers & Other Agro Chemicals
Plastics & PET

Coolants, Lubricants & Additives
Cosmetics

Pharmaceuticals

Packaging

Fibers

Paper

Textiles

Soaps & Detergents

Dyes, Ink and Paints

Phone & Computer Assembly
Light Engineering

Recycling & Waste Treatment
FMCG - Electricals & Electronics
Vinyl, Polish and Solvents

Compost Plant

Note: Investment Model is a Joint Venture
Agreement between PHDC representing
Government of Ghana and private investors
v,

OTHER SERVICES/ DEVELOPMENT

Laboratory for Product Testing
Fabrication Workshops

Metering and Calibration Services
Inspection Services

Equipment Supply

Logistics Services

Education

Tourism, Hospitality & Recreation
Medical Facilities

Security and Surveillance Facilities
Residential & Commercial Facilities
Training Facilities

Tank Cleaning Services

Note: Investment Model is a Joint Venture
Agreement between PHDC representing
Government of Ghana and private investors
(V).
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EXPERIENCE THE DIFFERENCE:

GIPC'S 24-HOUR PREMIUM
SERVICE IS CHANGING
THE GAME

On April 2nd, 2025, the Ghana Investment
Promotion Centre (GIPC) officially introduced a
24-hour expedited premium service to fast-track
investment registration and approvals.

The Centre's CEO, Mr. Simon Madjie, who launched
the initiative, emphasized how it strategically
aligns with the government’s 24-hour economy
agenda and aims to create a dynamic business
environment, attract investment, and drive
sustained economic growth.

Since its launch, a growing number of investors
have tapped into the premium service to speed up
their business processes. Many have praised it as a
game changer for doing business in Ghana.
Entrepreneurs and executives alike have called on
other public institutions to adopt such bold
reforms.

As recently opined by Mr Madjie “it is important to
demonstrate that Ghana is truly open for business
and measures like these are necessary to make
it easy for investors to set up businesses in Ghana".

About this exciting new initiative
This 24-hour Premium Service streamlines critical
investor needs and offers priority processing to ensure
a smooth and timely experience. It covers:

Investor Registrations

Renewals of Investor certificates.

Automatic and Replacement Quotas

Ready to fast-track your investment?

Learn more and access the application guide here:

https://gipc.gov.gh/wp-content/uploads/2025/04/-
GIPC-24-Hour-Expedited-Premium-Service-2025.pdf
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GIPC CEO COURTS INVESTMENT AT CZECH-GHANA BUSINESS COOPERATION SEMINAR
At the Czech-Ghana Business Cooperation Seminar in Accra, Mr. Simon Madiie, CEO of the

Centre, urged Czech businesses to explore investment opportunities in Ghana, particularly
under the government's "Big Push” initiative.

He emphasized the initiative’s substantial GH¢13.85 billion budget, which targets
infrastructure development, economic expansion, job creation, and sustainability.

Ghana's President H.E John Dramani Mahama, in his opening remarks highlighted Ghana's
investor-friendly environment and the ambitious 24-Hour Economy Policy, which aligns with

the goals of the African Continental Free Trade Area (AfCFTA).

He also called for stronger partnerships to enhance the country’s healthcare infrastructure,

building on the achievements of the MEDEVAC Programme. “Ghana is open for business,’
President Mahama affirmed, inviting Czech collaboration for shared growth.

President Pavel, in his remarks, indicated the Czech Republic's interest in partnering with
Ghana in agriculture, healthcare, and technology. He encouraged the visiting Czech business
delegation to actively engage with their Ghanaian counterparts.







GIPC's ENGAGEMENTS

GIPC CEO, MOTAI MINSTER HOST U.S AMBASSADOR TO GHANA

QOur CEO, Mr. Simon Madjie, recently joined the Minister for Trade, Agribusiness and Industry,
Hon. Elizabeth Ofosu-Adjare, in welcoming the U.S. Ambassador to Ghana, H.E. Virginia
Palmer, for a high-level engagement aimed at deepening Ghana-U.S. economic ties.

Discussions centred on revitalizing the Trade and Investment Framework Agreement (TIFA),
exploring the potential for preferential trade arrangements amid evolving global trends, and
identifying strategic avenues for increased U.S. Foreign Direct Investment (FDI) in Ghana.

The meeting also examined opportunities to enhance the business climate for American
enterprises in Ghana, as well as areas for technical cooperation and capacity-building
partnerships.
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GIPC's ENGAGEMENTS

GIPC, GIZ DISCUSS 10 MILLION EURO PSInno PROJECT

A delegation from GIZ recently held discussions with our CEQ, Mr. Simon Madjie, on
potential collaboration for the upcoming €10 million Private Sector Development and
Innovation (PSInno) project in Ghana.

Set to launch in January 2026, the two-year initiative seeks to promote inclusive
economic growth by supporting growth-oriented SMEs in agro-processing and the
digital economy, with a focus on generating decent employment opportunities.

Mr. Simon Hochstein, Component Lead for GIZ's Invest for Jobs project, highlighted
planned support for SMEs across the agricultural value chain.

Mr. Madjie welcomed the PSInno initiative and reaffirmed GIPC's commitment to
partnering in identifying opportunities within the targeted sectors. He further
proposed a collaborative effort to develop a national FDI strategy that aligns
government priorities with investor interests.
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GIPC's ENGAGEMENTS
GIPC, BOG DISCUSS WAYS TO IMPROVE EASE OF DOING BUSINESS IN GHANA

As part of efforts to enhance the ease of doing business in Ghana, the CEO of the
Centre, Mr. Simon Madjie, recently paid a courtesy call on the newly appointed
Governor of the Bank of Ghana (BoG), Dr. Johnson Pandit Asiama.

Their discussions focused on practical areas of collaboration between GIPC and BoG to
streamline business processes and attract greater investment.

They also examined key regulatory frameworks with a view of improving them to
boost foreign direct investment (FDI), while exploring strategies to encourage regional
investment flows.




GIPC's ENGAGEMENTS
GIPC ENGAGES IFC ON BOOSTING INVESTMENT

The Centre, under the leadership of CEO Simon Madjie, outlined its bold strategy to
transform Ghana's investment landscape during a high-level engagement with the
International Finance Corporation (IFC).

The plan prioritizes improving the investor experience through a 24-hour premium
service, modernizing the legal investment framework, and strengthening the Centre’s
institutional capacity through staff development and infrastructure enhancement.

Mr. Madjie emphasized the pivotal role of the Prosperity Dialogue, supported by partners
such as the IFC, in advancing key policy reforms.

In response, the IFC's Kyle Kelhofer welcomed the initiative and pledged continued
support, proposing an expanded Dialogue that includes government, private sector, and
diplomatic stakeholders.
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GIPC's ENGAGEMENTS
GIPC CEO MEETS M MISSIONER TO

The High Commissioner of Malta to Ghana, H.E. Jean Claude Galea Mallia, has expressed
strong interest from several Maltese companies across various sectors in establishing
operations in Ghana.

He made this known during a meeting with the CEO of the Centre, Mr. Simon Madjie, where
discussions focused on identifying strategic areas for deepening bilateral economic
relations.

H.E. Mallia highlighted Malta’s readiness to increase investments, particularly in the
pharmaceutical and manufacturing sectors.

In response, Mr. Madjie emphasized Ghana's favourable investment climate, pointing to
locational tax incentives and a business-friendly environment as key advantages for
Maltese firms looking to expand into the Ghanaian market.




GIPC's ENGAGEMENTS

Efforts to deepen economic ties between Ghana and South Africa were advanced
during a high-level meeting involving GIPC CEO Mr. Simon Madjie, the Acting South
African High Commissioner to Ghana, H.E. Thando Dalamba, and the President of the
Ghana South Africa Business Chamber, Mr. Grant Webber.

The discussions focused on enhancing bilateral trade and investment, leveraging the
longstanding historical and cultural ties between the two countries to stimulate
economic growth.

They also highlighted the importance of supporting small and medium-sized
enterprises (SMEs) through targeted initiatives aimed at strengthening their capacity
to grow and compete on the global stage.

H.E. Dalamba affirmed the High Commission's commitment to working closely with
the Centre to ensure that South African businesses operating in Ghana adhere to the
nation's legal and regulatory frameworks.

Mr. Madjie, in turn, underscored GIPC's commitment to fostering a business-friendly

environment that promotes compliance, transparency, and sustainable growth for all
enterprises.
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GIPC's ENGAGEMENTS

GIPC CEQ Mr. Simon Madjie, along with top executives from PwC Ghana, recently
convened to explore strategies for enhancing Ghana's investment climate.

One of the key proposals discussed was the establishment of an independent
investment ombudsman to address investor concerns and build greater trust.

PwC's leadership emphasized the need for a more investor-friendly tax system and
suggested offering incentives to attract regional headquarters to Ghana.

Mr. Madjie expressed welcomed the ombudsman concept, noting that GIPC's Aftercare
Division is already dedicated to assisting investors post-establishment.

He also opined that a review of the GIPC Act is currently underway to strengthen
investor protection and enhance Ghana's competitiveness.
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