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EDUCATION SECTOR PROFILE 

1.0 Introduction 

Over the past decade, Ghana’s education sector has undergone significant transformation, making strides in 
enrolment expansion, infrastructure development, digital education, and policy reforms. The government has 
prioritized investment in education, introducing transformative policies such as Free Senior High School (SHS), the 
integration of Technical and Vocational Education and Training (TVET) into secondary and tertiary institutions, the 
STEM initiative, and various education infrastructure projects. These efforts highlight the government’s commitment 
to ensuring that quality education is accessible to all learners, equipping them with the necessary skills for the 21st-
century workforce and national development. The education sub-sector accounted for about 1.9% of Ghana's GDP in 
Q4 2023, reflecting its pivotal role in human capital development and economic growth. 

The overarching goal of Ghana’s education sector is to deliver a high-quality, inclusive, and industry-relevant 
education system that prepares learners to contribute effectively to national development. This commitment aligns 
with the Ghana Education Act 778, which mandates the provision of equitable and quality education for all. 

The government firmly believes that the future of Ghana depends on the quality of education provided to young 
people today (SONA). This vision aligns with the words of Kofi Annan, former UN Secretary-General, who stated, 
"Education is quite simply, peace-building by another name. It is the most effective form of defence spending there is." 
This perspective reinforces the idea that education is not only a tool for personal and economic development but also 
a key driver of national stability and global competitiveness. 

A new national curriculum framework has been introduced for primary and secondary education, aimed at 
developing entrepreneurial skills, fostering creativity, and promoting STEM education. This new model replaces the 
traditional 6-3-3-4 system, which emphasized on school-based assessments, with a 10-year basic education structure 
incorporating a Common Core Program.  

To ensure effective implementation of these reforms, the government has placed a strong focus on teacher 
development. Comprehensive teacher training programs have been introduced to enhance instructional methods 
and adapt to curriculum changes. Additionally, teacher welfare has been prioritized through initiatives such as the 
teacher licensing program, the teacher transfer policy, and the planned 20% allowance for teachers in rural areas. 
These measures are designed to improve teacher retention, particularly in underserved communities, and ensure 
that all students receive quality education, regardless of location. 

By fostering a knowledge-driven economy, Ghana seeks to empower its youth with the skills, competencies, and 
awareness necessary to thrive in a rapidly evolving global landscape. Through policy reforms, investment in 
education infrastructure, and partnerships with the private sector, Ghana is laying the foundation for a resilient and 
future-ready education system. 

 

2.0 Investment opportunities in the Education Sector 

The underlisted are some investment opportunities in the education sector:  

1. Training 

• Establish institutions to train teachers in special fields such as special needs education, STEM teaching 

methodologies, and advanced ICT skills to meet global educational standards.  

• Create regional centers for skill development in emerging industries, including renewable energy, 

robotics, AI, and agribusiness, to close the skills gap in these fields. 

• Promote partnerships with international organizations to organize exchange programs and workshops 

for Ghanaian educators, ensuring exposure to global best practices. 

• Invest in teacher training programs for early childhood educators, particularly to support the “Zero to 

Hero” initiative focused on foundational literacy and numeracy development. 
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• Enhance TVET instructor training programs to align with the government’s plan to establish Regional 

TVET Centers of Excellence. 

• Support the recruitment and development of Arabic and Islamic tutors as part of efforts to strengthen the 

Islamic Education Unit. 

2. Infrastructure 

• Invest in modernizing classrooms, lecture halls, and conference rooms, equipping them with state-of-the-

art digital tools and comfortable seating to enhance the teaching and learning experience. 

• Build boarding houses and hostels to accommodate students, especially in rural areas, reducing barriers 

to education for those in underserved communities. 

• Establish education hubs in rural areas, including libraries, multimedia centers, and science labs, to 

address the urban-rural disparity in education quality. 

• Develop dedicated spaces for technical and vocational education, such as carpentry workshops, 

mechanical engineering labs, and textile manufacturing units. 

• Expand school infrastructure to eliminate the double-track system, in line with the government’s 

commitment to phase it out. 

• Invest in constructing teacher accommodation units in rural areas as part of the Teacher Dabr3 initiative 

to attract and retain teachers in underserved communities. 

• Develop university hostels through private-sector partnerships to accommodate the increasing number 

of tertiary students. 

• Establish more secondary schools, including STEM and TVET-focused institutions, in peri-urban and 

deprived areas. 

3. Investments in Various Levels of Education 

• Establish world-class pre-schools, basic schools, secondary schools, and universities that meet 

international standards, incorporating extracurricular activities, modern facilities, and holistic education. 

• Invest in specialized private schools targeting expatriate families in Ghana, with curricula like IB, 

Cambridge, and American systems. 

• Set up early childhood development centers focusing on play-based learning, nutrition, and cognitive 

development for children aged 0-5 years. 

• Support the construction of new public and private university campuses in the six newly created regions 

as part of the government’s higher education expansion strategy. 

• Invest in university expansion projects to accommodate Ghana’s rising tertiary enrolment, which remains 

below the government’s 40% Gross Tertiary Enrolment Ratio (GTER) target. 

• Provide scholarships and financial aid programs to ensure inclusive education for underprivileged 

communities. 

• Establish creative arts and sports academies to nurture talents in non-traditional fields like fashion 

design, film production, athletics, and music.  

• Establish Open and Distance Learning Institutions, offering flexible education programs to accommodate 

working adults and students in remote areas. Develop virtual learning platforms with interactive courses, 

video lectures, and real-time teacher support to enhance accessibility. 

 

4. Improvement in ICT and Tech, TVET 

• Develop technical and vocational education and training (TVET) institutions that provide skills in 

construction, agribusiness, technology, and creative industries as well as Artificial Intelligence, robotics, 

blockchain, and fintech to support the Ghana Digitization Agenda. 

• Introduce mobile training labs and digital innovation hubs to foster collaboration among students, 

researchers, and tech professionals in emerging fields like data science and high-tech bring practical skills 

to remote areas through portable workshops and simulators.  

• Enhance ICT infrastructure in basic education to support the government’s expansion of digital literacy 

programs, particularly in early childhood education. 
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• Develop platforms and tools to integrate ICT training into primary education, aligned with the 

government’s commitment to digital learning. 

• Invest in STEM and TVET programs to help increase TVET enrolment from 11% to 20% in support of the 

government’s goal to boost employability. 

5. Provision of School Supplies 

• Partner with private investors to supply affordable stationery and learning materials to schools across 

Ghana, particularly in rural and underserved regions. 

• Introduce education technology materials, such as tablets, interactive whiteboards, and e-library systems, 

to modernize teaching practices. 

• Develop specialized kits for STEM learning, including robotics kits, chemistry experiment sets, and 

physics equipment to support practical science education. 

• Expand access to digital learning materials and technology-enabled teaching resources to complement 

the government's new curriculum for Senior High Technical Schools and STEM Schools. 

6. Investment in STEM 

• Establish research and development centers that provide facilities for STEM projects and innovation hubs 

for students and young professionals. 

• Organize STEM competitions, science fairs, and mentorship programs to encourage students to explore 

scientific and technological fields. 

• Promote gender-inclusive STEM programs to empower girls and women to enter fields traditionally 

dominated by men. 

• Develop industry-led STEM learning centers in partnership with the government to increase 

tertiary STEM enrolment and bridge the workforce skills gap. 

 

3.0 Ghana’s Competitive Advantage for FDI in the Education Sector in Ghana 

As Ghana’s economy grows, it has become increasingly important that the growth of the country’s educational sector 

mirrors this phenomenon. The key factors that make the education sector attractive for FDI investment include the 

following:  

• Ghana has made impressive gains in advancing access to education. The rate of school attendance in the 

country has increased compared to many of its West African counterparts. According to the World Bank, 

Ghana’s primary school enrolment (97% gross) in 2022 was higher than Cote D’Ivoire, Burkina Faso, Mali, 

and Senegal. Additionally, according to the Ghana Tertiary Education Commission (GTEC), the Gross Tertiary 

Enrolment Rate (GTER) stood at 24.4% in 2024, surpassing Guinea, Cote D’Ivoire, Benin, Burkina Faso, and 

Togo. In 2024, Ghana also ranked 41st in the EF English Proficiency Index out of 116 countries and 4th in 

Africa. 

• Despite this progress, Ghana continues to miss its Gross Tertiary Enrolment target, with the government 

aiming to reach 40% by 2030. As a result, the government has introduced the "No-Fee Stress Policy," 

eliminating tertiary admission fees as a barrier for students. This reform presents significant opportunities 

for private universities and tertiary education investors to expand access and increase enrolment rates. 

• Over the past decades, Ghana’s youth literacy rate has increased significantly, from 12,892,787 in 2010 to 

16,403,278 in 2021, according to the Ghana Statistical Service. With a high literacy rate, Ghana is well-

positioned for economic and social growth, as a more educated workforce fosters technological progress, 

innovation, and industrial expansion. According to UNESCO, a well-educated population is more likely to 

innovate or adopt improved methods of production, creating a more competitive economy. To further 

improve literacy and numeracy, the government has launched the "Zero to Hero" initiative, which focuses on 

early childhood education and foundational learning. Investors can take advantage of this initiative by 

supporting teacher training programs, digital learning tools, and early education infrastructure. 
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• Government policies continue to make education investment attractive, particularly through Public-Private 

Partnerships (PPPs) in secondary and tertiary institutions. The government has announced feasibility 

studies for new public universities in the six new regions, creating an opportunity for private investors to 

partner in infrastructure development and student accommodation projects. There is also an increasing 

demand for hostel accommodation in public universities, leading to the government’s call for private-sector 

participation in constructing student housing. 

• The use of ICT in education is on the rise, as students and teachers increasingly integrate e-learning and 

digital education platforms into their academic activities. During and post-pandemic, there has been a major 

shift towards digital learning, and to further advance this transformation, the government has introduced the 

ICT in Education Reform. This initiative aims to: 

o Develop competencies in ICT usage among pre-tertiary learners. 

o Digitize education management and school operations. 

o Enhance teacher training with technology-driven methodologies. 

o Support the introduction of an Open University, providing flexible, technology-driven tertiary education. 

• Additionally, ICT training will now be integrated into early childhood education, starting with 300 

classrooms, 30 centers of excellence, 1,000 teachers, and District Teacher Support Teams (DTSTs) focusing 

on mathematics and literacy (SONA). This presents opportunities for EdTech companies, e-learning 

platforms, and investors in digital infrastructure to support Ghana’s education modernization. Also, Ghana 

ranked 3rd in Sub-Saharan Africa in ICT Readiness and Digital Infrastructure indicating a conducive 

environment for digital initiatives. 

• Ghana’s net tertiary enrolment ratio stands at 16.2%, producing approximately 109,874 graduates annually 

and boasts of over 2,000 tertiary institutions, including 94 private universities. This makes Ghana an 

attractive destination for investors looking to establish new tertiary institutions. 

• The government is determined to expand TVET enrolment from 11% to 20%, creating new investment 

opportunities in vocational training institutions, technical skills development, and TVET infrastructure. 

Investors in the education sector can benefit from the government's support for TVET innovation and STEM 

education expansion. 

• Ghana’s tertiary education institutions continue to gain international recognition, attracting students from 

across Africa and beyond. Some of these rankings include: 

o In 2024, Webometrics ranked the University of Ghana as the best tertiary institution in Ghana and 

1,080th in the world (out of 31,000 higher education institutions from over 200 countries). 

o University of Cape Coast was ranked 1st in Ghana and was the only Ghanaian university included in the 

world’s top 1,000 institutions by Times Higher Education in 2025. 

 

 

4.0 Key investment drivers for the Education sector in Ghana 

• People 

o Ghana’s current literacy rate, one of the highest in West Africa, is reported to be 94.49% making it one of 

the best in the West African Sub Region (World Bank collection of development indicators) 

 

• Accessibility 

• Ghana is geographically closer to the center of the Earth than any other country making travel distance from 

Ghana to any other part of the world relatively shorter. 

• Ghana has 2 major international airports and 6 other local airports to facilitate market connectivity. 

• Ghana has a simple and transparent visa policy; a series of bilateral travel agreements, allowing for easier 

access to and from many destinations. There is also a visa-free on arrival policy with ECOWAS countries thus 

making access simpler for other west African nationals who sought Education in Ghana. 

 



5 
 

• Communication 

• Telecommunication facilities in Ghana are excellent with more private service providers offering telephone, 

internet and other telecommunication services. Institutions in the Education sector will be able to access 

swift internet services for their day-to-day operations.  

• Ghana installed national fibre-optic cable as part of improving internet infrastructure necessary for smooth 

access to students and educational workers on their e-learning platforms and for companies within the 

education sector. This has been augmented by telecommunication companies which have positioned Ghana 

as one of the best locations in Africa for internet & broadband connectivity by the 2024 Surfshark Digital 

Quality of Life Index (DQL). 

 

5.0 Summary of the current Education sector in Ghana 

Education in Ghana remains a top priority for the government, with considerable strides made in accessibility, 

infrastructure development, technical and vocational education, and digital transformation. Public spending on 

education accounted for approximately 12% of total government expenditure in 2023, reflecting the commitment to 

achieving national education goals. 

One of the most significant policies in the sector is the Free Senior High School (Free SHS) initiative, which has 

drastically increased enrolment since its launch in 2017. The 2023/2024 placement data recorded a 91% placement 

rate, with 554,034 students placed in SHSs, an improvement over 2022’s 86% placement rate. The President 

reaffirmed in his address to the nation in February 2025 that Free SHS will be enhanced for better implementation. 

He stated that the policy has 3.4 million beneficiaries from the Free SHS so far. Additionally, the double-track system 

will be eliminated, with infrastructure expansion funded by an uncapped GETFund to accommodate all students. 

As access to SHS expands, literacy rates have also increased. According to the Ghana Statistical Service Population 

and Housing Census (2021), Ghana’s male literacy rate stands at 87.4%, while the female literacy rate is 76.7% for 

individuals 15 years and older.  

The government also promises to restore Parent-Teacher Associations (PTAs) in SHSs, allowing parents and 

communities to participate in school administration, while ensuring that PTAs do not impose financial burdens on 

students and families. 

The government aims to increase TVET enrolment from 11% to 20% by establishing Regional TVET Centres of 

Excellence. The National Apprenticeship Programme will also be expanded, targeting youth in Zongo and deprived 

communities with free vocational training to boost employability. A 2021 TVET report by the Commission for TVET 

(CoTVET) revealed that 29.4% of companies surveyed stated that TVET programs meet real industry needs, while 

25.9% of companies expressed high interest in integrating TVET graduates into their workforce. This alignment 

between education and industry ensures that students graduate with employable skills, particularly in engineering, 

construction, agribusiness, and industrial manufacturing.  

Over the next three years, ICT training will be introduced into 300 classrooms, 30 Centers of Excellence, 1,000 

teachers, and District Teacher Support Teams (DTSTs), focusing on mathematics and literacy. The government will 

also establish an Open University Ghana Programme, expanding access to online tertiary education and skills 

training. This will allow students across the country, including working professionals, to obtain tertiary degrees 

through digital learning. Ghana's education sector is embracing digital transformation, especially after the Covid-19 

pandemic, which accelerated e-learning adoption. The Ministry of Education and the Centre for National Distance 

Learning and Open Schooling (CENDLOS) introduced the iCampus and iBox platforms to ensure students could 

continue learning remotely. The government is further integrating ICT into education, starting with early childhood 

education.  

6.0 Upcoming developments in Ghana’s Education sector  

Following outlines proposed from the Resetting Ghana Manifesto, 2024 by the new government, these 

developments represent the future direction and priorities for Ghana’s education sector, pending implementation by 
the new Government. 
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1. Early Childhood Education: Building Strong Foundations 

The "Bright Beginnings Initiative" seeks to integrate early childhood education into the formal basic education 

system, with a focus on specialized infrastructure, digital learning tools, and workplace childcare facilities. 

Key Initiatives: 

• Establish a Department for Early Childhood Development under the Ministry of Education. 

• Launch the National Edu-Care Programme (NEP) to create childcare centers in workplaces. 

• Develop Ghana Pre-schools Online (GPO) to promote digital literacy and numeracy using multimedia tools. 

 

2. Basic Education: Expanding Access and Quality 

• A SmartStart Curriculum, integrating STEM, coding, and digital literacy. 

• The Furniture for All Initiative, addressing furniture shortages in schools. 

• Aggressive infrastructure expansion to eliminate schools under trees and renovate dilapidated school 

buildings. 

• Promoting digital literacy through solar-powered ICT labs and public-private partnerships (PPPs). 

• The government has committed to reviewing and updating the Kindergarten and Primary school curricula. 

• The "Zero to Hero" initiative will focus on foundational literacy and numeracy development, strengthening 

early-grade learning outcomes. 

3. Secondary Education: Stability and Innovation 

• Expanding AI labs and digital libraries for advanced research and e-learning. 

• The government confirmed that Free SHS will be improved. 

• The double-track system will be phased out through GETFund-backed infrastructure expansion. 

• Parent-Teacher Associations (PTAs) will be reinstated, ensuring community involvement in school 

management. 

• Food procurement will be decentralized, giving school heads more control over quality and supply chain 

management. 

 

4. TVET: Bridging Skills Gaps 

• Implementing a National Apprenticeship Programme to promote self-employment. 

• Establishing Regional TVET Centres of Excellence with fabrication and advanced training facilities. 

• Recognizing Prior Learning Certification (PLC) to formalize informal sector skills. 

• Creating MakerSpaces to support innovation and enterprise development. 

• TVET enrolment will be expanded from 11% to 20%, ensuring more students gain technical and vocational 

skills. 

• The government will provide free technical and vocational training for youth in Zongo and deprived 

communities. 

• Regional TVET Centres of Excellence will be developed to support hands-on training in emerging industries. 

5. Tertiary Education: Financial Support and Accommodation 

• The No-Fees-Stress Policy will: 

o Waive academic fees for first-year students. 

o Revamp the Student Loan Trust Fund Plus (SLTFP) to provide sustainable financing for continuing 

students. 

o Support the construction of affordable student hostels through PPP schemes. 

• The government has committed to feasibility studies for new public university campuses in the six newly 

created regions. 

• Private-sector participation in university hostels will be expanded to accommodate the increasing number of 

tertiary students. 

6. Inclusive and Special Education: Leave No One Behind 
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• Renovating special schools and increasing subventions for students with disabilities. 

• Promoting inclusive education through adaptive learning materials. 

• Providing scholarships for brilliant but needy Muslim students. 

• Government will increase resources for the Islamic Education Unit to recruit more Arabic and Islamic tutors. 

• STEM and TVET schools will be expanded in underserved peri-urban communities. 

7. Teacher Professional Development: Empowering Educators 

• Abolishing the teacher licensure examination and restoring automatic employment for newly qualified 

teachers. 

• Offering housing, mortgage, and vehicle schemes to improve teacher welfare. 

• Providing continuous professional development (CPD) opportunities. 

• The government will implement a 20% allowance for teachers in rural areas to enhance retention. 

• The Teacher Dabr3 Initiative will provide housing units for teachers in underserved regions. 

 

7.0 Brief profiles of top schools in Ghana’s Education sector 

University of Ghana (UG) 

The University of Ghana is one of the best universities and the largest in Ghana that has 

over the years built an image as one of Africa’s reputable universities which makes it the 

first choice for academics, researchers and students. The school was founded on August 11, 

1948 for the purpose of providing and promoting university education, learning and 

research. The University of Ghana comprises of the following colleges: College of Basic and 

Applied Sciences, College of Education, College of Health Sciences, College of Humanities. 

The University has many research institutions and centres for learning and research, 

including Noguchi Memorial Institute for Medical Research (NMIMR), Centre for Tropical, Clinical Pharmacology and 

Therapeutics, Regional Institute for Population Studies, Institute for Environmental and Sanitation Studies, and the 

Institute for Statistical, Social and Economic Research. 

The University has a growing number of international students coming from over 70 countries to join either their 

regular undergraduate and graduate programmes, enroll on the university’s study abroad and other special 

programmes designed for international students. 

 

Kwame Nkrumah University of science and Technology (KNUST) 

The University of Science and Technology was established by a government and 

opened officially in January 1952 to provide higher education, undertake research, 

disseminate knowledge and foster relationships with the outside persons and bodies. 

The school comprises of the following colleges: College of Agriculture and Natural 

Resources, College of Art and Built Environment, College of Engineering, College of 

Health Sciences, College of Science. There is a large multi-cultural international 

community in KNUST as a result of the high standard of education, many internationals 

far and wide find KNUST the best choice University to further their education. 

In 2019, the Kwame Nkrumah University of Science and Technology (KNUST) was 

adjudged the best university in Ghana and West Africa, 14th best on the African 

continent and 706th best university globally by the US News & World Report. 

 

 

Ashesi University 

Ashesi is a private, non-profit university that combines a laborious multidisciplinary core 

with degree programs in Computer Science, Business Administration, Management 

Information Systems, and Engineering. Patrick Awuah (founder of Ashesi University) said 

“We have changed the narrative in Ghana and in Africa about what Higher Education can and 

should accomplish for our countries. And through the work of Ashesi students and alumni, 
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we have positively touched the lives of millions of people in Africa”.  The school is now known as one of the best 

universities in Africa, with a demonstrated track record in fostering ethical leadership, critical thinking, an 

entrepreneurial approach, and the ability to unravel intricate problems. In 2018, Ashesi was granted a Charter to run 

as a fully autonomous institution by the President of Ghana. Ashesi is also the youngest university to have achieved 

such recognition, and one of five private universities in Ghana to have a Charter. 

 

8.0 Educational Related Organizations in Ghana 

Ghana Education Service (GES) (in charge of implementation of pre-tertiary education policies) 

National Council for Tertiary Education (NCTE) (in charge of implementation of tertiary education policies) 

• National Accreditation Board (NAB) 

• Ghana Library Authority (GhLA) 

• Ghana Book Development Council (GBDC) 

• National Board for Professional and Technicians Examination (NABPTEX) 

• Encyclopedia Africana (EA) 

• Ghana Academy of Arts and Sciences (GAAS) 

• Council for Technical Vocational Education and Training (COTVET) 

• The Students’ Loan Trust Fund (SLTF) 

• National Inspectorate Board (NIB) 

• National Teaching Council (NTC) 

• National Council for Curriculum Assessment (NCCA) 

• Centre for National Distance Learning and Open Schooling (CENDLOS) 

• The West African Examination Council (WAEC) 

• National Service Scheme (NSS) 

• Ghana National Commission for UNESCO 

• Ghana Education Trust Fund 

• Non-Formal Education Division (NFED) 

 

9.0 Next Steps/Contact 

For further information, please contact:  

The Chief Executive Officer  

Ghana Investment Promotion Centre  

A1 Rangoon Lane, Cantonments-Accra, Ghana  

Tel: +233 302 665 125-9 

Email: info@gipc.gov.gh  

Website: http://www.gipc.gov.gh 

 

10.0 Sources 

• Ministry of Education 

• Ghana education Service 

• https://thebftonline.com/2022/05/30/enrolment-increases-to-1-2m-since-free-shs-implementation/ 

• https://www.modernghana.com/news/1160663/free-shs-has-increased-enrolment-by-50-says.html  

• https://statsghana.gov.gh/gssmain/fileUpload/pressrelease/2021%20PHC%20General%20Report%20Vol

%203D_Literacy%20and%20Education.pdf 

• https://statsghana.gov.gh/gssmain/fileUpload/pressrelease/2010_PHC_National_Analytical_Report.pdf 

• https://moe.gov.gh/index.php/education-reform/ 
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• https://ges.gov.gh/about-us/ 

• http://freeshs.gov.gh/index.php/digest/ 

• https://ctvet.gov.gh/wp-content/uploads/2022/09/GHANA-TVET-REPORT-2021SIGNED.pdf 

• https://presidency.gov.gh/index.php/briefing-room/news-style-2/2203-vp-bawumia-cuts-sod-for-

construction-of-32-state-of-the-art-tvet-institutions 

• https://www.ug.edu.gh/news/university-ghana-tops-international-rankings 

• http://www.salaryexplorer.com/salary-survey.php?loc=82&loctype=1&job=50&jobtype=1 

• https://data.worldbank.org/indicator/SE.PRM.ENRR?locations=ZG 

• https://data.worldbank.org/indicator/SE.PRM.ENRR?locations=ZG 

• https://www.oecd.org/education/skills-beyond-school/41529765.pdf 

• https://unesdoc.unesco.org/ark:/48223/pf0000145957 

• https://www.ef.com/assetscdn/WIBIwq6RdJvcD9bc8RMd/cefcom-epi-site/fact-sheets/2023/ef-epi-fact-

sheet-ghana-english.pdf?utm_source=chatgpt.com 
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