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MINING & MINERALS PROCESSING SECTOR PROFILE 

 

1.0 Introduction 

The mining sector in Ghana has been observed to be one of the most important sectors of the Ghanaian 
economy over the years. The International Trade Administration (ITA, 2024) also describes Ghana’s 
mining sector as the highest tax-paying sector within the Ghanaian economy and generates more than a 
third of all export revenues. It also makes significant contributions to employment and the GDP of the 
country.   
 
In comparison, the country's primary export commodities, namely crude oil and cocoa, for instance, 
accounted for 3.7% and 2.2% of the GDP, respectively, in 2023. It is noteworthy that the minerals sector's 
contribution to the GDP in 2023 nearly matched the combined impact of crude oil and cocoa on the 
economy (Ghana Chamber of Mines).  

Fitch Solutions estimated that Ghana’s mining industry was valued at approximately US$8.66bn in 2023 
and projected an increase to US$9.15bn by the end of 2024. However, by the close of 2024, the sector 
exceeded these projections, reaching a total valuation of US$11.6bn.  

Ghana produces commercial quantities of Gold, Bauxite, Manganese, Diamonds, and iron ore; however, the 
mining sector is dominated by gold production as the country is the highest Gold Producer in Africa and 
has overtaken South Africa as the continent’s biggest gold producer since 2018 and part of the top 10 gold 
producers in the World. Gold accounts for about 95% of the country’s mineral revenue.   
 
In 2024, Ghana’s minerals sector sustained its growth momentum, recording an estimated 8.5% 
expansion, building on the strong recovery observed since 2022. This continuous surge was primarily 
fueled by the robust recovery observed in the gold subsector, which recorded one of the highest growth 
rates within the industry sector and made a significant contribution to Ghana’s overall economic 
performance in 2024. 

This performance underscores the pivotal role played by the minerals sector in driving the country's 
economic progress throughout the year 2024. By the conclusion of the third quarter, the mining sector 
had risen to become the nation's largest economic activity under the industry sector. Significantly, its 
share of GDP surged from 7.6% in 2022 to a real GDP growth rate of 19.1% in 2024, signaling a 
substantial increase in its economic significance. 

The robust growth trajectory witnessed in the minerals sector was chiefly propelled by the simultaneous 
expansion in gold production from both large-scale operations and those undertaken by small-scale 
producers. Efforts by the government to align small scale mining with international best practice is 
expected to further increase investment and lead to a more sustainable and efficient way of production. 
With the discovery and development of new resources such as lithium and a more improved certification 
process, the sector should see some immense growth within the next few years.   
 
The sector has over the years attracted many players from all over the world such as Gold Fields from 
South Africa and Newmont Goldcorp from the USA among others.  
 
Foreign Investors in the mining sector are not mandated to have local participation by law as exists in 
other extractive industries, however, small scale mining is reserved for Ghanaians. 
   
2.0 Mining Sector Market Opportunities in Ghana 
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Projects which have been earmarked by the government for investment promotion within this sector 

therefore include: 

• The public-private partnership for the establishment of an aluminum smelter  

• Development of three new bauxite mines (2 in Nynahin -Mpasaaso and 1 in Kyebi) 

• Establishment of two bauxite refineries (1 in Awaso and 1 in Nyinahin-Mpasaaso) 

• Development and processing of Ghana’s lithium reserves in Ewoyaa, Abonko and Kaampakrom 

• Provision of captive power for the bauxite and aluminium industry 

• Development and processing of Ghana’s iron and steel reserves in Shieni, Pudo and Opon-Mansi 

 

Other investment opportunities within the mining and mineral processing sectors include the following: 

• Providing support services such as contract drilling, contract mining, geological consultancies and 

assay laboratories  

• A clinker supplier to the mining industry 

• The manufacturing of machinery for the mining industry  

• Producing dimension stones for the building industry 

• Production of granite rocks for the onward production of floor tiles  

• Production of salt for the production of caustic soda for soaps and detergents                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

• Opportunities exist in the development of nucleus foundry making precision castings that can then 

be processed into precision components, aluminum cans, high-strength reinforcement bars, 

ductile iron rolls, casting sand and moulding.  

 

3.0 Ghana’s Competitive Advantage for FDI in the Mining Sector 

The Ghanaian mining sector boasts of the best gold in the world. Some reasons for investors to invest in 

the Ghanaian mining sector include: 

 

• Strong Resource Pool 

▪ Gold: Dominant commodity in mining sector; Ghana was ranked 1st in Africa in terms of 

production 

▪ Bauxite: large reserves (900 million metric tonnes) of bauxite in Ghana. It is one of the 

highest bauxite resource nations in the world. 

▪ Manganese: Ghana is a major producer of manganese carbonate ore  

▪ Salt: With over 2 million tons of salt, Ghana is one of two biggest regional players and 

possesses all the right conditions for commercial salt production (CITInews). 

▪ Lithium: Ghana is on course to be West Africa’s first lithium-producing country. The 

Ewoyaa lithium project area is estimated to contain some 14.5 million tonnes (Mt) of the 

mineral at 1.31%Li2O 

 

• Democratic Governance and Political Stability 

▪ Ghana is ranked 4th peaceful country in Sub-Saharan Africa according to the 2024 Global 

Peace Index by the Institute for Economics and Peace 

▪ The 2024 World Press Freedom Index by Reporters Without Borders ranks Ghana 4th in 

Sub-Saharan Africa in press freedom. 

▪ In 2024, the World Justice Project’s Rule of Law Index rated Ghana’s judicial system as the 

3rd best in West Africa, 8th in Sub-Saharan Africa (SSA) and 62nd globally. 
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▪ Ghana ranked 2nd in west Africa in the 2024 edition of the Mo Ibrahim Index of African 

Governance 

 

• Ease of doing Business. 

▪ Ghana has achieved a 66.99% score in the 2024 World Bank Business Ready (B-READY) 

assessment, reflecting significant improvements in its regulatory framework and business 

environment. 

▪ Ghana made importing easier by implementing a paperless customs clearance processing 

system to reduce bureaucratic processes.  

▪ Ghana allows 100% foreign ownership of companies as well as Joint Ventures with Ghanaian 

partners 

 

4.0 Key Investment Drivers for the Mining Sector 

• People  

▪ West Africa’s only mining University- the University of Mines and Technology (UMaT) produces 

about 1,609 students annually for the mining and allied industries (Source: UMAT, 2024). These 

critical numbers of young, trained, educated and qualified people constitute a core group of 

available labour for companies in the mining sector. 

▪ Ghana’s current literacy rate, one of the highest in West Africa, is reported to be 69.8% creating 

a well-educated workforce for the mining sector to support government’s transformation 

agenda.  

▪ Ghana has the Free Senior High School Policy (SHS) which is expected to enhance literacy levels 

and produce a more educated workforce for the mining sector. 

 

• Proximity to Markets 

▪ Ghana is geographically closer to the "centre" of the Earth than any other country which makes 

travel times to other parts of the world comparatively shorter. 

▪ Ghana has ports which are being expanded to make Ghana a regional transshipment hub, 

providing opportunities for growth in the transport and logistics sector to facilitate trade. This 

will increase the country’s ability to transport mineral ore as well as reduce transportation 

costs. 

▪ Ghana’s Kotoka International Airport – Terminal 3 won the Airport Service Quality as Africa’s 

‘Best Airport by Size and Region’ for 2021 by the Airport Council International (ACI). The air 

transport system is very vital for the safe transport of minerals such as diamonds which are 

very small and valuable.  

▪ Ghana being the host country of the African Continental Free Trade Area (AfCFTA) Secretariat 

and one of the countries with a wide variety of mineral resources, provides mining investors 

with a policy and logistics advantage to leverage future tariff-free trade in mining equipment, 

inputs, and finished mineral products across Africa. 

▪ The ongoing rehabilitation of major railway lines such as the Eastern, Western and Central 

lines will open the mining communities and help with the transportation of mineral ores from 

inland areas to the ports.  

 

• Communication/Information  
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▪ Ghana’s telecommunications sector continues to see an aggressive growth with its 4 registered 

operators. Mobile subscriptions have grown over the years with subscriptions increasing from 

17,436949 in December 2010 to about 39,941,127 in June 2024 (National Communication 

Authority).  

▪ The data segment has also seen some impressive growth over the years with mobile data 

penetration. As of March 2025, Ghana's mobile data subscriptions reached 26,717,143, 

representing a penetration rate of 80.34%. This marks a significant increase from January 

2023, when subscriptions stood at 22,756,215 with a penetration rate of 71.51% (National 

Communication Authority).  

▪ These statistics facilitate the sharing of information, communication from any part of the 

world which has become important in today’s world of sophistication. 

 

• Incentives 

▪ Mining companies get concessionary rates for the import of plant, machinery and equipment 

meant purposely for mining under the 2022 exemptions act (Act 1083). 

▪ Companies have an investment allowance of 5% in the first year of operation. 

▪ Companies are allowed to carry forward losses in each financial year not exceeding the value 

of the capital allowance for the given year. 

▪ Companies are exempted from selective alien employment which is under the selective alien 

employment decree. 

▪ Expatriate personnel of mining companies are free from any tax imposed by government 

relating to the transfer of foreign currency out of Ghana. 

▪ Any expenditure on exploration and development may be capitalized in accordance with 

regulated amortization provision for tax relief. 

▪ The provision of capital allowances meant to shorten the pay-back period and include a 75% 

write off of capital within the first year and then 50% annually thereafter on a declining 

balance. 

                                                                                                                                                                                                    

5.0  Brief summary of the Mining & Minerals Processing sector in Ghana 

• The Current Developments in the Mining Sector 
▪ In 2025, the government officially abolished the 1.5% withholding tax on the sale of unprocessed 

gold by small-scale miners. This policy change is intended to ease the financial burden on small-

scale miners, enhance tax compliance, and stimulate increased gold production within the sector. 

▪ The Ghana Gold Board (GOLDBOD) has been established to support foreign exchange inflows and 

strengthen gold reserve accumulation for the country. The Board is mandated to regulate, oversee, 

monitor, and undertake the purchasing, assaying, refining, exporting, selling, and other related 

activities concerning Ghana’s gold resources. 

▪ Mineable nickel deposits have been discovered in the Oti Region, a development that could 

diversify the country’s mineral portfolio and attract investment into battery-metal supply chains. 

Further comprehensive mineral content analysis is to be conducted to determine the volume. 

▪ In 2024, Ghana's gold production reached approximately 130 metric tons (4.2 million ounces), 

marking an increase from 126 metric tons (4 million ounces) in 2023, and this surge is driven by a 

robust project pipeline and the expansion of existing operations through the introduction of new 

phases. This growth trajectory is forecasted to remain stable, buoyed by elevated gold prices and 

ongoing exploration investments. Moreover, the prospect of commencing large-scale production in 



 

5 

 

northern Ghana presents an additional opportunity. The anticipated increase in gold output is 

poised to bolster the nation's favorable export prospects. 

▪ According to a corporate update from Ashanti Gold on February 6, 2024, both the Bibiani and 

Chirano gold mines are prioritizing the expansion of their gold production. These mines, managed 

by Asante, collectively possess mineral reserves of approximately 2.8 million ounces and 

measured and indicated mineral resources exceeding 4.5 million ounces. The total value of these 

mineral resources is estimated to exceed US$ 2 billion over a projected mine lifespan of roughly 20 

years. 

▪ In November 2024, Ghana commissioned the Cardinal Namdini Gold Project, its first large-scale 

Greenfield mine in over a decade. Located in the Talensi District, the mine is operated by Shandong 

Gold Group and holds over 5.1 million ounces of gold reserves. It is expected to drive Ghana’s gold 

production growth in the coming years. Alongside this project, two new mines (gold mines by 

Azumah Resources & Newmont) are expected to add to Ghana’s current mineral production. These 

developments further solidify Ghana’s position as Africa’s top gold producer. 

▪ In 2024, Ghana’s bauxite mine achieved a historic milestone, producing a record 1.8 million tonnes 

of bauxite ore, the highest annual output in the country's 80-year bauxite mining history. This 

surpassed the previous record of 1.2 million tonnes and highlights Ghana’s renewed drive to boost 

mineral production. Building on this momentum, the mine’s management has set an ambitious 

target to more than triple production to 6 million tonnes in 2025, a move that would firmly 

position Ghana among Africa’s leading bauxite producers (Theb&ft) 

 

 

• Current Mining Investors 

The minerals extractive industry currently has sixteen (16) major large-scale producing mining 

companies. Out of these, fourteen (14) produce gold whilst one (1) produces bauxite and manganese. 

Below is a table of these companies. 

 

Table 3 Current Large-Scale Mining Companies in Ghana  

NO. COMPANY LOCATION TYPE OF COMMODITY 

1 AngloGold Ashanti (Ghana) Ltd  Obuasi  Gold  

2 AngloGold Ashanti (Iduapriem)Ltd,  Tarkwa Gold 

3 Gold Fields Ghana Ltd Tarkwa Gold 

4 Abosso Goldfields Limited Damang Gold 

5 Golden Star Ltd Prestea /Bogoso Prestea Gold 

6 Golden Star Ltd Wassa Wassa Gold 

7 Newmont Ghana Gold Ltd Kenyasi Gold 

8 Newmont Golden Ridge Ltd New Abirem Gold 

9 Chirano Gold Mines Ltd Nsuonsia  Gold 

10 Adamus Resources Limited Akanko Gold 

11 Perseus Mining (Ghana) Ltd Ayamfori Gold 

12 Asanko Gold Nkran Gold 

13 Xtra Gold Akyem Kwabeng Gold 

14 Kibi Goldfields Osino Gold 

15 Ghana Bauxite Company Ltd Awaso Bauxite 

16 Ghana Manganese Company Ltd  Nsuta Manganese 
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Source: Minerals Commission, Ghana 

 

Ghana also has over 3000 registered small-scale mining groups and some 90 mine support service 

companies.  

 

• Some Major Players Within Ghana’s Mining Industry  
 

Three of Ghana’s big players in terms of gold production include:     

                                                                                                                                        

Gold Fields Limited is a globally diversified producer of gold with two projects and 

eight mines in Australia, Chile, Peru, South Africa and Ghana. Gold Fields Limited 

has a total attributable annual gold equivalent production of about 2Moz. It also has 

attributable gold mineral reserves of about 48.1Moz. It has gold mineral resources 

of about 96.6Moz and a total attributable copper mineral reserve of 691 million 

pounds and mineral resources of 4,816 million pounds.  

Goldfields Ghana has been operating in Ghana for the past 25 years. It has operations in three mines 

namely the Damang mine, the Tarkwa gold mine and a joint venture with Asanko gold mine. The Damang 

gold mine is an open pit mine with two open pits and one Carbon in Leach (CIL) gold plant which has a 

current capacity of 4.3 metric tons per annum. The Tarkwa mine is an open pit mine with four open pits 

and one Carbon in Leach gold plant which has a current capacity of 13.5Mtpa. The Asanko JV was 

completed in July 2018 with Gold fields acquiring 45% in the mine for approximately US$185M. The gold 

mine is also an open pit mine made up of three open pits and one Carbon in Leach gold plant which has a 

current capacity of 5.4Mtpa.  Gold Fields Ghana as part of its policy to employ its workforce from within its 

host communities employed 69% of its workforce in Ghana from host communities. This amounted to 

4,802 people.  

 

 

Newmont Corporation, the parent company of Newmont Ghana was founded in 

1925 and is a leading world producer of copper, silver, zinc and lead. The 

company has its mining jurisdictions in North America, South America, 

Australia and Africa and is the only gold producer listed in the S&P 500 Index.  

The Newmont Ahafo mine can be found along the Sefwi Volcanic belt which is a 

northeast-southwest trending volcanic belt. It can be found in the Ahafo region about 307 kilometers 

northwest of Accra. Commercial production of gold in this mine started in 2006. The Ahafo mine has two 

primary ore zones, Ahafo South and Ahafo North. Mining is however currently underway at Ahafo South. 

In November 2018, a new underground mine in Ahafo South achieved commercial production. The Subika 

mine added higher grade, lower cost gold production. This new mine is expected to increase annual gold 

production by between 150,000 and 200,000 ounces per year within the first five years starting from 

2019 with an initial expected mine life of 11 years. The Ahafo mine has an annual gold production of 643 

attributable Koz. 

Commercial production for the Akyem mine started in 2013. The mine operates in the Birim North district 

of Ghana’s Eastern Region within 10 communities namely: Yaw Tano, Adausena, Old Abirem, Hweakwae, 

Afosu, Tano, Mamanso, Ntronang and Yayaaso. The mine is located 111 miles northwest of Accra. The 

main metal mined is gold and the mining type is surface mining. Total annual production in the Akyem 
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mine is 422 attributable Koz. Newmont is expected to take a decision in July 2021 to invest between 

US$700-US$800 million in its Ahafo mine which is expected to add about 300,000 ounces per year for the 

first five full years of production (2024-2028). The Ahafo mine is seen as the best unmined gold deposit in 

all of West Africa with about 3.5 million ounces of reserves and over 1 million ounces of Measured and 

Indicated and Inferred resource.  

During the pandemic, Newmont Ghana collaborated with United Way Ghana and the Ghana Library 

Authority to roll out a reading programme for elementary schools in the Ayawaso District of Accra to 

reduce the impact of the COVID-19 on school children who were at home due to imposed restrictions. 

 

Anglogold Ashanti is a global independent gold mining 

company with a diverse portfolio of operations in exploration 

and other projects in ten countries on four continents. It is the 

third largest gold producer in the world and the first on the 

African continent producing some 3.3Moz of gold and 

employing 34,263 people in 2019. Though gold is the main 

product of Anglogold Ashanti, other products such as silver 

(Argentina) and Sulphuric acid (Brazil) are produced. 

In Ghana, Anglogold Ashanti has two wholly owned and managed operations. These operations are located 

in the Ashanti region and the Western region. These operations were acquired after the merger between 

Anglogold limited of South Africa and Ashanti Goldfields Company Limited of Ghana. The new entity which 

became Anglogold Ashanti Limited was officially formed in April 2004. The western region operation is 

the Iduapriem mine which comprises the Iduapriem, Teberebie and now the Ajopa south-west properties 

which is a 137km squared concession. It is located 70km north of Takoradi and about 10km South-West of 

the Tarkwa mine. The Iduapriem mine is an open pit mine with two circuits each comprising two stage 

milling made up of a gravity circuit and a carbon-in-leach (CIL). About 30% of the gold is recovered by the 

gravity circuit while the remainder is recovered by the 418ktpm capacity CIL plant. The second operation 

is in Obuasi. This is an underground mine with a depth of about 1500m. It is located in the Ashanti region 

of Ghana about 60km south of Kumasi. This mine was placed on care and maintenance from 2016 till 2018 

when a decision was taken to redevelop the mine. The redevelopment project started in early 2019 with 

the first gold poured in December 2019. AngloGold Ashanti had a good performance for 2020 as it 

maintained the previous year’s production level of about 275,000oz of gold. This good performance 

though in a pandemic period was due to a 2% improvement in plant feed which was supported by higher 

grades of the gold mined because of the implementation of a grade improvement project. AngloGold 

Ashanti in 2020 also launched an agribusiness programme for its host communities in Ghana which it 

dubbed ‘Obuasi Goes Agro (OGA). This is part of its three-year Social Management Plan for which it has 

committed over GHS2 million to support the socio-economic development of the host communities. 

AngloGold Ashanti’s agriculture initiatives have so far created employment for about 90 households with 

170 acres of land under cultivation supported by irrigation systems.  

• Relevant Stakeholders operating in the Mining sector  

▪ Minerals Commission  

The Minerals Commission is the technical advisory agency to the government established under 

the Minerals Commission Act (450/1993). The commission is responsible for the regulation and 



 

8 

 

management of Ghana’s mineral resources and the coordination of policies related to them. The 

Minerals Commission’s Act mandates it to perform the following functions: 

o Advise the Minister responsible for Lands and Natural Resources on matters which relate 

to minerals.  

o Responsible for assessing all agreements relating to minerals.  

o Formulate relevant national policy recommendations for the exploration and exploitation 

of mineral resources. 

o Oversight responsibility over all bodies and establishments with responsibility for mining  

o Collect data on national mineral resources.  

o Monitor the implementation of government policy on minerals and reporting on this to the 

Minister in charge of Lands and natural Resources.  

 

▪ Forestry Commission  

The Forestry Commission was established by the Forestry Commission Act (571/1999). The 

Commission has oversight responsibility for the regulation, utilization, conservation and 

management of forest and wildlife resources. It is also responsible for the coordination of all 

related policies. 

 

▪ Water Resources Commission    

The Water Resources Commission was established by the Water resources Act (522/1996). The 

Commission is responsible for the management and regulation of the country’s water resources 

and the coordination of all related policy. The Commission therefore grants water rights. A mineral 

right holder may divert, convey, impound, and use water from an underground reservoir, stream, 

river or watercourse within the land that is the subject of the mineral right and therefore needs to 

obtain the requisite license from the Water Resources Commission.  

 

▪ Environmental Protection Agency     

The Environmental Protection Agency was established by the Environmental Protection Agency 

Act (490/1994). The EPA is mandated to enforce all environmental regulations. The holder of a 

mineral right requires an environmental permit from the EPA in order for it to undertake any 

mining activities as required under the Minerals and Mining Act. The holder of a mineral right who 

has been granted an Environmental permit is expected to submit annual environmental reports in 

respect of the mineral operations.  

 

▪ Lands Commission             

The Lands Commission is responsible for the management of Ghana’s lands. The land Valuation 

Board which is a division of the Commission is responsible for the valuation of land and other 

properties. It does this to assist the mining sector on compensation issues.  

 

▪ Ghana Integrated Aluminium Development Corporation (GIADEC): GIADEC was established 

by the Ghana Integrated Aluminium Development Corporation Act, 2018 (Act 976) for the 

development of a globally competitive Integrated Aluminium industry (IAI) in Ghana. GIADEC 

holds and manages all of government of Ghana’s current and future interest and investments in the 

Integrated Aluminium Industry, including the entire aluminium production value chain.  
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▪ Minerals Income Investment Fund (MIIF): MIIF was established by the Minerals Income 

Investment Fund Act, 978 to maximize the value of royalties and dividends accruing to Ghana in an 

accountable, beneficial and sustainable manner and to monetize Ghana’s mineral wealth in a way 

that should bring long term value to the country.  

  

 

6.0 Next Steps/Contact 

For further information please contact:   

The Chief Executive Officer  

Ghana Investment Promotion Centre  

Vivo Place, No. A1 Rangoon Lane 

Cantonments- Accra  

P.O. Box M193  

Ministries-Accra 

Tel: +233 302 665 125-9 

Email: info@gipc.gov.gh 

Website: http://www.gipc.gov.gh 
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